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Summary 
 
1. This report relates to eleven proposals for funding from the Chesham and Chiltern           

Villages LAF Local Priorities devolved budget for 2012/13 which is £54,584.  
 
2. Applications received should be evaluated against the priorities agreed by the Local     

Area Forum (LAF) in its Local Area Plan. This report seeks agreement to allocate 
funding from the LAF’s Local Priorities budget to enable the projects in section 5 to be 
implemented. Section 6 shows those projects already funded this financial year, leaving 
a remaining budget of £38,499 to be allocated. 

 
Recommendation 
 
3. Members of the Chesham and Chiltern Villages Local Area Forum are invited to agree 
that funding from the Local Priorities budget be allocated to the projects listed in 
section 5 below. 
 
4. I have recommended a smaller amount for the CAB application so that we can stay within 
budget.  With respect to transportation schemes, all transportation schemes are described at 
the end of this report and those in section 5 are recommended on the basis that they all meet 
the local priority of “Highways and Road Safety”, have received high prioritisation by the 
individual Town or Parish Council and a high score against TfB criteria.   
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5.The projects and amounts involved are as follows:  
 
Community Projects Amount 

requested 
Amount 
recommended 

Elmtree School Sensory Garden    2000    2000 
Citizens Advice Bureau – outreach work    3400    3324 
Chesham Walkers are Welcome - Food Trail      500      500 

Total    5900    5824 
 
£38,499 – £5824 = £ 32675 
 
Transportation Schemes Score Amount 

recommended 
Chesham TC - Black Fencing Market Square/Culvert (priority1) 3.1     4000 
Chesham TC – Fullers Close Grasscrete (priority 2) 2.6   15425 
Chesham TC – Feasibility design for Fullers Hill/Germain St 
flooding improvements (priority3) 

2.5     6000 
Cholesbury PC – Pound Lane/Stoney Lane kerbing of Grass 
Triangle 

1.9     2500 
Cholesbury PC – Oak Lane/Jenkins Lane kerbing of Grass 
Island 

1.9     2500 
Chesham TC  - three grit bins 2.1     1350 
Cholesbury  PC – St Leonards Grit bin (priority 1) 1.9       450 
Chartridge PC – Cogdells Lane, Grit bin Chartridge  1.7       450 

Total    32675 
 
 
6. Projects already funded by the Local Area Forum this financial year are: 
 
Project Amount 

recommended 
Building Community Capacity Project    8200 
Pond Park Health and Community Fair      425 
Rafe’s Place at Chesham Youth Centre    1510 
Chesham Events Group - Chesham Jubilee Celebrations     2000 
Chesham Asian Welfare Group – Commonwealth Festival    2000 
Movers and Shakers Chesham Asian (and other BME) 
Men’s Health and Wellbeing Project 

   1950 
TOTAL  16085 
 
 
Background  
 
Elmtree School Sensory Garden 
 
7. This project is the design, creation and ongoing maintenance of a stimulating and beautiful 
sensory garden for the Elmtree community. “Elmtree school is situated in an area of social 
deprivation characterised by high unemployment and a large Asian community many of whom 
originate from the poorer, illiterate areas of Pakistan. Access to learning for many families is 
limited by language, culture and/or funds. The majority of children at the school have limited 
outside space at home for play and exploration”. The school is also a centre of excellence for 
supporting children with special needs. 
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8. The school wants to provide its pupils and the wider community with an inspirational outside 
space by landscaping a piece of scrub land adjacent to the school that they have just leased 
from Paradigm Housing. The lease is initially for 10 years and Paradigm have indicated that 
renewal should not be a problem. 
 
9. Costs 
 
Item or activity Total cost £ Funding requested from  

the Local Area Forum 
Legal fees     200 0 
Clearing and fencing   3000 0 
Hard landscaping 10000 2000 
Labour   8000 0 
Plants, swing, musical 
instruments 

  6000 0 
Total: 27200 2000 

 
 
10. In terms of meeting the Local Priorities Budget funding criteria, the proposal: 
 

a) Meets three of the local priorities, namely “Activities for Young People” , “Strengthen 
links with the Asian community” and “Protection of the environment and green spaces”.  
 
b) The school has been busy securing match-funding from a variety of sources: the PTA 
£1,500 + monies from the May fair; £500 from local councillor’s community leader’s fund, 
Paradigm £2345; £10,000 from the school fund; and they have applied to several other 
funding sources. 
    
c) Once the garden has been built, the maintenance will be through volunteers from the 
community and they have already started to draw up this list. 
 

11. I recommend this project is funded because it meets three of the local priorities and will be 
a visible enhancement to the community’s environment. 
 
 
Citizens Advice Bureau – outreach work 
 
12. Many vulnerable people, the elderly, the young, new parents and those with disabilities are 
not aware that they are able to seek help to improve their lives; or know how or where they 
could get help; or are too worried or fragile to make the first step.  These people would 
probably be better off if they sought the services of the free holistic advice offered by the CAB.  
There are a lot of worrying changes happening to welfare benefits over the next 12 months 
and CAB want to help the vulnerable to understand how the changes will affect them and how 
they can help them access all the benefits and services they are entitled to. 
 
13. Citizens Advice Bureau want to extend their outreach services to offer access to CAB 
advice at different centres in the Chesham and Chiltern Villages area; centres which currently 
do not have a service but where people who need them are not able to access them for a 
number of reasons. They are proposing to offer workshops at established Church Groups, at 
Children’s Centres to address Child Poverty in the area, to elderly groups who find changes 
confusing and are otherwise isolated and at other meetings of Carers, advocates and disabled 
groups.  Also, through the Neighbourhood police service they can access young people/school 
leavers who are unemployed, and through the fire service they can access vulnerable people 
who may be in crisis during an extended cold spell next winter. CAB will also raise the 
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awareness of their service amongst Health Professionals as 60% of people who are in debt 
suffer from a stress related illness. 
 
14. Costs 
  
Item or activity Total cost £ Funding requested from  

the Local Area Forum 
Project worker + 
travel/parking 
Specialist referrals 

3250 
 
1500 

3000 

Laptop   350   200 
Software     50  
Publicity (materials only)   200   200 
Management/ovhds 1250  

 
Total 6600 3400 
 
15. In terms of meeting the Local Priorities Budget funding criteria, the proposal: 
 

a) Meets two of the local priorities, namely “Young People” and “Older or vulnerable 
People”. 
 
b) Match-funding is available from the CAB itself.  
 
c) The project will mobilise volunteers to help deliver the outreach service.  
 

16. I strongly recommend that this project receives funding because it will help to get vital 
information to the vulnerable and elderly and is complimentary to the “Building Community 
Capacity” work. Moreover, the imminent changes to welfare benefits make this project even 
more important. However, because the CAB can access other funding streams and we have 
applications over and above the total budget figure, I recommend a reduced amount of £3348 
is awarded.   
 
Chesham Walkers are Welcome - Food Trail 
 
17. This proposal is about publishing a walking route which takes in a number of local food 
producers and/or retailers in and around Chesham and local villages (e.g. Hazeldene Farm, 
Chiltern Ridge). The aim is to boost the local economy and also to get local people and visitors 
out walking, both for health and to appreciate the beauty of the Chilterns. The trail leaflet will 
be available both in printed form and as a web download. Other leaflets produced by the group 
have had over 600 hits each on the Chesham Town Council Website alone (the group does 
not have figures for the Chiltern AONB website) and close on 4000 of each printed leaflet have 
been distributed.   
 
18. The application is for £500 towards total design and printing costs of £1600. 
 
19. In terms of meeting the Local Priorities Budget funding criteria, the proposal: 
 

a) Meets two of the local priorities, namely: “Investment in the revitalisation of the town 
centre and villages” and “more activities for young people”. 
 
b) Match-funding has been applied for as follows: 

Chilterns AONB   £800  
Chesham Action Partnership £250 (to be applied for) 
Own funds £50 + work in kind  
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c) The organisation uses volunteers to increase capacity. 
 

20.  For the above reasons, I recommend that this project receives funding. 
 
 
Further applications 
 
21. Further project proposals will be considered throughout the 2012/13 financial year until 
November 2012 or until the delegated budget has been fully allocated if this is earlier. 
  

- Report ends  -  
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